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Information Governance and Business Intelligence

All processes have inputs and outputs. A system is termed stable if the outputs can be easily
mapped to all the inputs. At Radus Software, we believe that the same is true for information
management. No matter how sophisticated the Business Intelligence tools are that output data,
the Information Governance process and Data Quality of the input data dictates the usefulness of

the results.

Information Governance is the process that regulates management of information in an
enterprise and Business Intelligence are the tools and techniques that guarantee the delivery of
quality information on demand. The experts at Radus Software have developed a logical and
proven approach, which utilizes best practices, repeatable processes, tools and techniques to help
attain a level of maturity wherein you will not only have access to information on demand, but

will also have information that can be trusted.

Radus Software is the Information Governance expert. We have the expertise in planning,
delivery and standardization to drive Information Governance success. Radus Software offers a
full range of consulting and professional services to assist you through all phases of an
Information Governance project. Based on our proven methodology, these services represent
years of accumulated knowledge and experience, gained through several successful engagements,
resulting in improved ROI and measurable results. Radus Software consultants are experts who
can help you build your solution with confidence. Our consultants have completed successful
projects in various industries, including Government Healthcare, Banking, Insurance, Consumer

Products, Retail, Telecom, Life Sciences, Energy, and Automotive.

Productivity and Return on Investment

With critical business information becoming the key success factor for organizations worldwide, it
is imperative for decision makers today to have fast, easy access to strategic information.
Adapting information systems infrastructure to rapid changes in business environment and
processes is the need of the hour. Access to updated information on key business performance

indicators gives opportunities for more informed decisions.

Radus Software's Business Intelligence Service offering is designed to help organizations to
achieve these objectives by optimizing the way they collect, synthesize and analyze strategic

organizational information and increase the "IQ" of the enterprise. By choosing Radus Software's



BI solution, organizations can respond with speed and precision when making business decisions
in today's dynamic and constantly changing business climate, enabling them to convert their raw
data into Business Intelligence. We believe that enabling Executives and Managers with the
necessary, reliable information in a timely manner, we can help to facilitate improved decision-

making capabilities.

Vendor Neutrality

Radus Software is a not Business Partner with the any of the Business Intelligence vendors, but
instead works collaboratively with the vendors in developing solutions that best fit your
enterprise needs. This helps us develop solutions that are not skewed to the capabilities of a tool
or vendor. Our collaborative efforts with the vendors help us receive direct technical support,
which is not available to the general public. Our position of neutrality also helps us to provide impartial

opinions to our clients based solely on need and fit, as opposed to “pushing” or selling a specific tool.

Why Radus Software Is Uniquely Qualified

Our experience with Information Governance indicates that it is an extremely powerful capability
with tremendous potential to leverage a return on investment for businesses of any size. However,
in order to maximize this potential, Information Governance needs to be introduced in a strategic
manner, which will allow the full benefits to be realized. In other words, to optimize the
investment in Information Governance, an organization needs to plan for and introduce it in an
upward-trending maturity model. This allows organizations to fully explore the information

available to them and best ascertain what will most effectively meet their needs.

The depth of experience of Radus Software staff provides a full range of capabilities, from
strategic positioning of Information Governance in an organization, to implementation of data
management and Business Intelligence infrastructure. This approach is in contrast to other firms
who might provide services in an organization to introduce a reporting solution via a Business
Intelligence tool, but fail to develop a corresponding strategy that raises the information

governance maturity throughout the enterprise.

On Feb 22, 2008, Radus Software, LLC (www.radussoftware.com) was certified to participate in
the Small Business Administration’s 8(a) Business Development Program. The certification will
allow Radus to receive business development assistance and to bid on contracts that are
specifically for SBA 8(a) participants. Concurrent with the 8(a) certification, Radus has also been
certified for participation in the Small Disadvantaged Business (SBD) program

Background and Qualifications of Principals



Radus Software principals have over 40 years of combined experience in the information systems
field. This experience spans a range of organizations and markets including federal, commercial,
academic, defense and non-profit organizations. Our aggregate experience includes substantial
depth in both technical and managerial roles, including complete life cycle implementation of
large scale data warehouses, complex Business Intelligence Solutions, strategic planning for
enterprise scale information governance and data maturity solutions, developing data security
solutions involving diverse topologies with multiple protocols. Radus Software staff is also
professionally trained in state-of-the-art information governance and business intelligence

techniques and systems.

Our solutions include:

Planning and assessment for Information Governance

¢ Information Governance Maturity Assessment
e Develop Enterprise Data Architecture
¢ Information Infrastructure Architecture

¢ Information Security Assessment
Analysis, design, development and deployment of Information Governance solutions

e Establishing Strategic Measurement Goals
o Developing Key Performance Indicators
o Linking Data to Enterprise Architecture
e Data Quality strategy development
o Developing Data Quality Management Plans
o Data profiling and cleansing

¢ Business Intelligence infrastructure development
Data warehouse and Data Mart planning and development

e Database and data warehouse migration, maintenance and support
Business Intelligence and Analytical applications application Implementation

¢ Business Intelligence Application deployment
¢ Business Intelligence Application Rationalization

¢ Business Intelligence Portfolio Assessments

Radus Software can guide you through the challenges of designing, developing, and

implementing Information Governance and Business Intelligence solutions in a cost



effective manner. We work with your organization to offer services ranging from training
to management consulting through technology implementation to help you realize the
benefits of an effective business intelligence solution. For more information on our

capabilities please email us at info@radussoftware.com or call us at (703) 880-6659. or

visit us at http://www.radussoftware.com




